
 
 

Change Management 

The one thing you can count 
on in business today is... 

CHANGE. 

Someone once said, “Nobody likes a change, except a wet baby” It’s a fact…change produces stress, 
causes anxiety, and reduces productivity.  How then can you run a business today, stay contemporary in 
your thinking, and still not loose people, business, and profits?  The answer is pretty simple.  You first 
need to understand how change affects people.  You need to understand how to minimize the negative 
effect of change, while using it to your advantage.  Once you understand these important factors, you can 
then be an agent of change by being proactive rather than reactive. 
 
This is a one-day workshop.  Subjects include: 

 Understanding the change curve 
 Learning the symptoms of stress caused by change 
 The leader’s role in change management 
 Using change to your advantage 

                                                           
By the end of this workshop you will: 

1. Be able understand where each of your team members are in relation to the change cycle 
2. Be more confident as a leader of change 
3. Coach team members in the face of stressful change 
4. Become an agent of change. 
5. Have the tools to guide your team through periods of extreme change 
6. Leave with an actual plan to address specific issues of change in your organization. 

 

    
 

SSttaayy  aahheeaadd  ooff  tthhee  cchhaannggee  ccuurrvvee..  
 


