
 
 
 
 
 

                                             
 
 

Managing A Changing Workforce 

There’s no denying the fact that your workforce is changing.   
Do you know how to adapt to the change? 

Today’s leaders need to understand the diversity of the modern day workforce.  There needs to be a clear 
understanding of the differences in work habits, values, and motivation, between workers of different age, 
gender, cultural, and ethnic groups.  Without this understanding, there is little hope of maximizing your 
human capital. 
 
This class can be presented in a half day.  It’s appropriate for any audience.  Subjects include: 

 Understanding generations X, Y, Baby Boomers, and the Great Generation 
 Understanding how employees in each of these groups are motivated 
 Understanding diversity in the workplace 

 
By the end of this workshop you will: 

1. Understand the generational differences within your team. 
2. Adjust your leadership style to best motivate and communicate with all generations 
3. Be able to better understand the ethnic and cultural differences within your workforce and use 

the knowledge to build a stronger team. 
4. Lead with confidence 

                                                         

IIff  yyoouu’’vvee  eevveerr  ssaaiidd,,  ““WWhhyy  ccaann  II  ggeett  mmyy  ppeeooppllee  ttoo  ppeerrffoorrmm??””  tthhiiss  wwoorrkksshhoopp  
iiss  ffoorr  yyoouu..  

 


