
 
 
 
 
 
 
 
                                   

Situational Leadership 

This powerful workshop is intended for anyone who has direct reports, leads teams, or is in a position to 
influence others.  If you are wondering why the tried and true leadership techniques don’t seem to be 
getting the results, or if you are puzzled by changes in today’s workforce, this workshop is for you.   
 
Using the most effective leadership model in business today, you will learn a simple, formula for successful 
leadership.  You will discover which leadership styles you currently use, and which alternative styles 
would be more effective.  You will learn how to flex your style to match the development level of your 
people.   
 
Minimum length is 1 day, but the 2-day program allows more time for application of principles.  Subjects 
include: 
 

 The difference between management and leadership 
 The role of emotional intelligence in leadership 
 Situational leadership techniques                         
 Using situational leadership for performance. 
 Understanding the effect of change 
 How to manage change in your business 

 
 
 
By the end of this workshop you will: 

1. Be able to identify all four styles of leadership, and know when to use each of them. 
2. Have the skills to determine the developmental level of your people. 
3. Be able to apply the best leadership style for each individual you lead. 
4. Be able to coach your team more effectively. 
5. Have more confidence in your leadership ability. 

                                                                                                                                              

TThhiiss  wwoorrkksshhoopp  mmaayy  vveerryy  wweellll  bbee  tthhee  mmoosstt  iimmppoorrttaanntt  tthhiinngg  yyoouu  ddoo  ttoo  
iimmpprroovvee  tthhee  ppeerrffoorrmmaannccee  ooff  yyoouurr  ssttaaffff..      

 

Unlock the secrets of getting greater results by 
flexing your leadership style to match the needs of 

your people 


