Developing High Performing Teams

Tim will assess the needs of your organization, and conduct the necessary number of workshops to
produce a high performing team. Most groups select a series of (3) one-day workshops spaced a month
apart. This workshop series is for any team that is dependent upon all of its individual members to
achieve overall results.

* A proven team development model will be used.

* Tim uses Myers-Briggs personality typing to promote better understanding between team
members.

e He supplies the tools and techniques for building a more productive team.

* There are several assessments that are used to determine the team’s effectiveness.

¢ Communication skills are emphasized as a way to improve productivity.

* Learn ways to identify and manage conflict on the team.

This series of workshops is only effective when delivered to the entire team. A workshop can include
several teams in the same workshop.

By the end of this workshop you will:

Have a common language for your team to use that will insure better teamwork.

Better understand your team members.

Understand your team’s strengths and weaknesses.

Have a plan to become high performing.

Have the tools and knowledge to continuously measure and improve team performance.

A e

If increased teamwork is needed in your organization, you can’t miss the
chance to have this workshop customized to meet your needs.



